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ABOUT THE CONFERENCE

The 29th AUCBM International Cement Conference and Exhibition is designed as a strategic
journey for the Arab cement industry: from regional market transformation and CEO-level
competitiveness, to circularity, digital maturity, decarbonisation, breakthrough technologies and
the future-ready cement plant.

Across three days, the program moves deliberately from sector leadership to implementation, and
from policy and market positioning to technology deployment and industrial execution. It reflects
the evolving role of cement companies in the Arab region: no longer only as producers of clinker
and cement, but as industrial platforms for resource efficiency, waste valorisation, local content,
low-carbon construction and resilient infrastructure.

ABOUT AUCBM

Arab Union for Cement and Building Materials, which is an inter-Arab International organization,
affiliated to the Council of Arab Economic Unity, was founded in 1977.

The Union aims principally at developing and supporting technical, industrial and commercial
relations; coordinating industrial activities amongst its members in the field of cement and
building materials; and participating in suggesting general grounds for developing these
industries in Arab countries in order to achieve technical and economic integration among Arab
countries through practicing its tasks, responsibilities.
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AICCE29 CONTEXT

The Arab cement industry is undergoing a period of significant transformation, driven by evolving
market dynamics, sustainability expectations and technological advancement. This conference is
set to help shape the next chapter of the Arab cement industry, providing industry stakeholders
with a forum to explore practical pathways for building more competitive, resilient and future-
ready operations.

In a strategic collaboration between AUCBM and A*6Co.®, the conference is positioned as a forum
for advancing industry dialogue and action across key priorities shaping the sector’s future.
AUCBM brings the institutional mandate and sector-wide legitimacy, while A*&Co.® contributes
transformation architecture, technical depth and practical implementation thinking across
competitiveness, circularity, digital maturity and decarbonisation.

More than an annual industry gathering, the conference connects CEOs, governments,
technology providers, financiers, OEMs and cement producers around a shared agenda of
strengthening the long-term competitiveness and sustainability of the Arab cement sector.

As the industry enters a new phase of development, where operational performance, carbon
reduction, technology adoption and resource efficiency must be addressed together, the
conference is structured to translate these priorities into dialogue, partnerships and practical
pathways for implementation.

AICCE29: NAUVIGATING THE ARAB CEMENT TRANSFORMATION

A three-day strategic journey moving the Arab cement industry from sector leadership to technology execution,
focusing on circularity, digital maturity, and decarbonization.

CORE TRANSFORMATION PILLARS THE STRATEGIC JOURNEY

CIRCULARITY &
WASTE-TO-RESOURCE

Al & DIGITAL : )
MATURITY 7/ pay2:

DAY 3: FUTURE-

DAY 1: LEADERSHIP
& STRATEGY

Focused on regional market
outlooks, CEO-level
competitiveness, and breakthrough
technological foundations.

BANKABLE
DECARBONIZATION

CIRCULARITY
& Al

Connecting waste-to-
resource platforms with Ai-
driven plant intelligence and
bankable decarbonization
pathways.

READY SOLUTIONS

Executing end-to-end plant
solutions, fuel flexibility, and
greenfield/brownfield project
delivery.
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PROGRAM AT A GLANCE

e Strategic Institutional
Panels - Speakers
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3 Main Conference Including 6 technical Led by 8 key chairs CEOs, OEMs,
Days + 1 Set-Up Day paper blocks & ~23 Financiers, and
specific presentations Policymakers

Connecting CEOs, governments, technology providers, financiers, OEMs, and cement producers around a single agenda. |

THE THREE FOUNDATIONAL PILLARS
OF TRANSFORMATION

PILLAR 3:
BANKABLE
DECARBONIZATION
PILLAR 2:
PILLAR 1: Al & DIGITAL MATURITY ]ﬁ E‘- f— :
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directly with finance
readiness and
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execution.
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resource efficiency,
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CORE THEMES

CEO-level panel on Middle East cement industry

REGIONAL CEMENT TRANSFORMATION .
transformation

Arab cement strategy, regional outlooks, UAE
MARKET COMPETITIUENESS operational excellence, Africa outlook, countries
zoom in for KSA & Syria outlooks

Cement as a waste-to-resource and strategic
circularity platform

CIRCULARITY

Al-driven cement operations, process
optimization, predictive intelligence, quality
control, decision support and the transition from
isolated tools to integrated plant intelligence.

DIGITAL MATURITY AND Al

Automation, electrification, connected sensing,
loT, digital maintenance, reliability systems,
laboratory intelligence and data-enabled
operational performance.

INDUSTRIAL DIGITALIZATION

From roadmaps to bankable execution, linking
carbon reduction with competitiveness, finance
DECARBONIZATION readiness, technology deployment, CEO
commitment and practical implementation
pathways.

Advanced cement plant technologies covering
modernization, material handling, storage,
BREAKTHROUGH TECHNOLOGIES logistics, C&D waste valorization, air handling,
industrial cleaning, energy efficiency and
production reliability.

OEM solutions, combustion systems, fuel
FUTURE-READY PLANTS flexibility, brownfield upgrades, greenfield EPCF
delivery
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EUENT AGENDA

DAY 0 — SUNDAY, 22 NOUEMBER

12:00 Exhibition Area Set-Up

16:00-19:00 Delegate Registration

DAY 1 — MONDAY, 23 NOUEMBER

07:30-09:00  Delegate Arrival & Registration

1.1 Opening Keynote — AUCBM
Session 1: Official Opening

09:00-10:00
Ceremony

1.2 Opening Keynote — Host Country

10:00-10:30 Session 2: Exhibition Opening & Coffee Break

10:30-11:00 Diamond Sponsor Keynote Diamond Sponsor Speech

Session 3: High-Level Panel —
11:00-12:00 Middle East Cement Industry CEO-level regional transformation
Transformation

12:00-12:25 Session 4: Arab Cement Strategy, 4.1 Regional Cement Market Outlook
Markets & Regional Outlooks

12:25-12:50 4.2 Egypt Cement Market Evolution and CBAM Exposure

4.3 UAE / Egypt Operational Excellence and Future-Ready

12:50-13:15 Plants

13:15-13:40 4.4 Africa Cement Industry Outlook
13:40-14:05 4.5 KSA Market Transformation
14:05-14:30 4.6 Syria Cement Reconstruction Outlook

14:30-15:30  Networking Lunch

www.aucbm.net
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DAY 1 — MONDAY, 23 NOUEMBER, CONT.

Session 5: Breakthrough

5.1 Integrated Cement Plant Technology and

15:30-15:45 Technologies Modernization Solutions
15:45-16:00 5.2 Packing, Handling, Screening and Dispatch Technology
16:00-16:15 5.3 Storage, Silos, Blending and Cement Logistics Systems
16:15-16:30 5.4 Role of Refrgctorles in Extended Reliability with
Complex Fuel Mixes
16:30-16:45 5.5 Advancements in Grinding Technologies
16:45-17:00 5.6 Industrial Ceramlcs for Energy Saving and Efficient
Cement Production
17:00-17:15 5.7 Dyst Extraction, Air Handling and Industrial Cleaning
Solutions
17:15-17:30 6.1 Industrial Services & Technologies
Session 6: Industrial Services &
Technologies
17:30-17:45 6.2 Industrial Services & Technologies
17:45-18:00 Q&A Q&A and Chair Wrap-Up
18:00 End of Day 1

DAY 2 — TUESDAY, 24 NOUEMBER

Session 7: WCA Global Cement

08:30-09:00 Perspective Global cement perspective and transformation context
09:00-10:00 gg:‘iilon 8: Circularity in Cement From Waste to Strategic Resource Platforms
10:00-10:30 8.1 C&D Waste Ualorization

10:30-11:00 Coffee Break

www.aucbm.net
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DAY 2 — TUESDAY, 24 NOUEMBER, CONT

Session 9: Digital Maturity

Digital Maturity and Al Panel Discussion — Al-Driven Cement

11:00-12:00 Panel Operations
Session 10: Industrial 10.1 Automation, Electrification and Advanced Process
12:00-12:15 c el e . .
Digitalisation, Automation Control
and Plant Reliability
12:15-12:30 10.2 Connected Sensing, loT and Operational Monitoring
12:30-12:45 10.3 Digital Advancements in Cement Plants
12:45-13:00 10.4 Automation as a Green Lever for Cement Plants
13:00-13:15 10.5 Digitalization of Cement Plant Operations
13:15-13:30 10.§ M.a.naglng Material Handling in Cement Plants for Higher
Reliability
13:30-13:45 10.7 M.a.nagmg Refractories in Cement Plants for Higher
Reliability
13:45-14:00 11.1 Industrial Services & Technologies
Session 11: Industrial Services
& Technologies
14:00-14:15 11.2 Industrial Services & Technologies
14:15-14:30 Q&A
14:30-15:30 Networking Lunch
15:30-16:30 Session 12: Decarbonisation in From Roadmaps to Bankable Execution
Cement Panel
16:30-16:45 Session 13: From 13.1 Decarbonisation Strategies — European Perspective
Decarbonisation Strategy to
Operational and Financial
16:45-17:00 Implementation 13.2 Digital Maintenance, Reliability and Asset Intelligence
17:00-17:15 13.3 Laboratory, Quality, Measurement and Process

Intelligence

www.aucbm.net
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DAY 2 — TUESDAY, 24 NOUEMBER, CONT

17:15-17:30 13.4 Financing Sector Initiatives

17:30-17:45 Session 14: Ipdustrial Services 14.1 Industrial Services & Technologies
& Technologies

17:45-18:00 Q&A Q&A and Chair Wrap-Up

19:30 Gala Dinner

DAY 3 — WEDNESDAY, 25 NOUEMBER

Session 15: End-to-End

09:00-10:00 Cement Plant Solutions Panel From Modernisation to Future-Ready Plants — OEM Solutions
10:00-10:15 Session 16: Combustion and 16.1 Burner, Combustion and Fuel Flexibility Solutions
Fuel Flexibility Technology
10:15-10:30 16.2 Calcined Clay
10:30-10:45 16.3 Calcined Clay — CFD and Combustion Technologies
10:45-11:00 Session 17: Industrial Services  17.1 Industrial Services & Technologies
& Technologies
11:00-11:15 17.2 Industrial Services & Technologies
11:15-11:30 17.3 Industrial Services & Technologies
12:00-12:15 Session 18: OEM Greenfield & 18.1 Waste-to-Energy — RDF Utilisation in Cement Plants
Brownfield Projects
12:15-12:30 18.2 Cement Plant Retrofits and EPCF Greenfields
12:30-12:45 18.3 Fully Integrated EPCF Greenfields
12:45-13:00 18.4 Advancements in Cooler Technologies
13:00-13:15 18.5 Cement Additives to Increase Strength and Reduce Water

Demand in Concrete

www.aucbm.net
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DAY 3 — WEDNESDAY, 25 NOUEMBER, CONT

13:30-13:45 Session 19: IPdUSt"aI Services 19.1 Industrial Services & Technologies
& Technologies

13:45-14:00 Q&A

14:00-14:30 Session 20: AUCBM Closing Ceremony and Conference Recommendations

14:30 Closing Lunch

WHY PARTICIPATE?

The conference provides participants with the opportunity to:

« Gaininsight into the trends, challenges and opportunities shaping the Arab cement industry.

« Engage with cement industry leaders, policymakers, technology providers and international
experts.

« Explore practical approaches to competitiveness, circularity, digital maturity and
decarbonisation.

« Discover emerging technologies and industrial solutions supporting future-ready cement
plants.

« Exchange experiences and lessons learned from leading regional and international
organizations.

« Develop strategic relationships through dedicated networking and exhibition activities.

www.aucbm.net
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CONFERENCE IN NUMBERS

1 K1

ATTENDEES COUNTRIES COMPANIES EXHIBITORS
registered in the Represented by Participating across Showecasing
AICCE28 delegates and the value chain technologies and
organizations solutions

PARTICIPANTS PROFILE

The conference brings together a diverse audience of senior decision-makers, technical experts
and industry stakeholders from across the Arab region and around the world, including:

« Cement and Building Materials Producers

« Government and Industry Institutions

Technology, Engineering and Industrial Solutions Providers
Sustainability, Finance and Investment Stakeholders
Knowledge and Professional Community

www.aucbm.net
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PLAN YOUR PARTICIPATION

DELEGATE REGISTRATION

Participation in AICCE29 provides access to the full conference program, exhibition area,
conference materials, networking activities, coffee breaks, lunches and official conference
functions as specified in the delegate package.

Participant Category Registration Fee

AUCBM Member Companies $ 500 per participant
Egyptian AUCBM Member Companies EGP 20,000 per participant
Arab Companies - Non-Members of AUCBM $ 1,100 per participant
Egyptian Non-Member Companies EGP 40,000 per participant

$ 1,600 for the first participant

International Companies

$ 1,100 for each additional participant

Important Information

« Accommodation and travel expenses are not included in the registration fee.

« Participants from the conference may access the exhibition area throughout the event.

« Exhibitors are entitled to participate in the conference and submit presentations in
accordance with conference guidelines.

« Registration is confirmed upon receipt of payment and supporting documentation.

12
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Accommodation Options

Special delegate rates have been negotiated with the official conference hotels located within or
adjacent to the conference venue.

For preferred delegate-rate booking links, please contact aicce29@aucbm.net.

WALDORF ASTORIA CAIRO HELIOPOLIS

Room Category Delegate Rate (USD/Night)

King Premier Room with Pool Uiew USs$ 370

Two Double Bed Premier Room - Botanical

Uiew US$ 390

King Premier Room - Botanical Uiew US$ 390

HILTON CAIRO HELIOPOLIS

Room Category Delegate Rate (USD/Night)

King Deluxe Room USss$ 230

King Guest Room - Pool Uiew US$ 255

Reserve at Waldorf Astoria -» Reserve at Hilton Cairo Heliopolis -»

For additional accommodation support:

Ms. Magy Tawfik
magy_tawfik@starofegypt.com

CC: aicce29@aucbm.net

13
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EXHIBITION OPPORTUNITIES

The exhibition provides a unique platform for technology providers, equipment manufacturers,
engineering organizations and service companies to engage directly with decision-makers from
cement and building materials companies across the Arab region and beyond.

Located at the heart of the conference venue, the exhibition enables participating organizations
to showcase technologies, products, services and innovations supporting competitiveness,
operational excellence, circularity, digital maturity and decarbonisation within the cement
industry.

Exhibition Package
« Exhibition space available at USD 650 per square metre.
« Standard exhibition packages for 6 m? and 9 m? stand sizes include participation for one
delegate.
« Additional exhibitor representatives may be registered at the applicable delegate rate.
« Detailed exhibition specifications, floor plans and sponsorship opportunities are available
from the Conference Secretariat.

Digital Exhibitor Directory
All exhibitors will be featured in the official conference digital directory and exhibition guide.
Delegates will have access to exhibitor profiles, company information and contact details through

a dedicated QR-enabled platform available throughout the conference.

Exhibitors are encouraged to provide company profiles, website links, product catalogues and
promotional materials for inclusion in the digital directory.

Il
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Sponsorship Opportunities: Registration:

UView Sponsorship Packages - Register as a Delegate »

@ For support, contact: aicce29@aucbm.net

CANCELLATION POLICY

Cancellation Date Refund Policy
On or before 22 September 2026 Full refund (less applicable bank charges)
From 23 September to 22 October 2026 50% refund (less applicable bank charges)
After 22 October 2026 No refund

NOTES

« Refunds will be processed to the original payment account.
« Any bank transfer or refund charges will be borne by the participant.

www.aucbm.net
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